GROSSMONT COLLEGE
Planning & Resources Council

THURSDAY, FEBRUARY 9, 2017
3:00- 5:00 PM
BUILDING 55, ROOM 522

AGENDA

MISSION: Grossmont College is committed to providing an exceptional learning environment,
that enables diverse individuals to pursue their hopes, dreams and full potential, and to
developing enlightened leaders and thoughtful citizens for local and global communities.

This Council provides guidelines and recommendations for all Grossmont College planning
processes and identifies institution-wide priorities in support of all the college’s mission. The
Council makes resource allocation recommendations to the President.

I. REORGANIZATION/RECLASSIFICATION
e Associate Dean, Student Success and Equity — Mr. Starck
e Associate Dean, SSSP — Dr. Gable
e Associate Dean Student Affairs — Dr. Gable

II. ENROLLMENT UPDATE VanderWoude
ITI. PLANNING PRESENTATION — INITIATIVES MERGER Hurvitz
IV. BUDGET UPDATE Legaspi

V. STRATEGIC HIRES
e Culinary Arts Instructor — Dr. VanderWoude
e Library Technician — Dr. VanderWoude

VI. OTHER

NEXT P&RC MEETING DATE: March 23,2017
3- 5 p.m., Griffin Gate

VISION: CHANGING LIVES THROUGH EDUCATION
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